Al in Wealth Management:
Hype vs. Real Client Value

WEALTH & INVESTMENT ASSOCIATION

Artificial intelligence is everywhere right now. Every firm is
talking about it. Every platform claims to be “Al-powered.”

But here’s the real question: how much of it is actually
delivering meaningful value to clients?

At Chrome Wealth, we’ve taken a
different approach.

Instead of chasing trends, we
started with a simple principle:



From Complexity to Clarity

We operate in a highly regulated
environment, where the cost of getting
things wrong is real—and rising.
Independent financial advisors are
under pressure from compliance,
operational complexity, and the growing
cost of non-core functions like admin,
technology, accounting, etc.

Our role has been to simplify that
environment. To act as an enabler.

To allow advisors to focus on what
really matters:

CLIENTS, ADVICE, AND
RELATIONSHIPS



Building Al That Actually Works

One of the biggest misconceptions about Al is that success
comes from building large, all-encompassing systems.

Our experience says the opposite.

\/ Start small
+/ Build modular Al agents
\/ Reuse and combine them over time

This allows for flexibility, control, and scalability
— without introducing unnecessary risk.

We’'ve also designed our technology ecosystem in layers:

 Flexible building blocks
« A core intelligence layer (where real IP lives)
A client and business engagement layer that delivers the

outcomes

THIS STRUCTURE MAKES IT EASIER TO
EVOLVE AS Al EVOLVES



Innovation with Discipline

Al is powerful—but in wealth
management, trust is everything.

That’s why we’ve been deliberate about:

« Keeping humans in the loop early on
« Ensuring outputs are consistent and deterministic

« Applying strict governance on data and access




A Shift in How Work
Gets Done

What's becoming clear is that Al isn’t
just changing tools—it’s changing how
work itself happens.

We’'re moving from structured, linear
processes to more fluid, dynamic
environments

That shift will require:

- New ways of thinking

« New skills

« And a willingness to rethink
established models

THE FIRMS THAT GET THIS RIGHT
WILL NOT JUST BE MORE EFFICIENT
— THEY’LL BE FUNDAMENTALLY
DIFFERENT



The Bottom Line

Not all Al is worth adopting.

The real test is simple: Does it create
measurable, sustainable value for clients?

At Chrome Wealth, we believe:

« Al should enable better advice
- Strengthen client relationships
« And deliver real, tangible outcomes

ANYTHING LESS IS JUST NOISE.



If you're rethinking how Al could reshape your
advice business — or want to move beyond
experimentation into real impact — let’s have a
conversation.

We’'re actively working with forward-thinking advisors and partners
who want to build.scalable, Al-enabled operating models that
deliver measurable client value.

CHROME
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COMMENT BELOW IF
YOU’D LIKE TO EXPLORE
WHAT THIS COULD LOOK
LIKE FOR YOUR BUSINESS
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